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MorethanPaper& Ink!

¨ VisualInterest
¨ Literature,Commentary,Information
¨ CommunityofReaders



Circulationistheartofdeliveringatargetedand
responsiveaudiencetoyouradvertisersandeditors,
usingthemostcost-efficientmethods,whilealso
producingsubscriptionrevenueforyourcompany.

ü Acquisition–getthem
ü Retention–keepthem
ü Costcutters–lookfor



Retention–Bills/Renewals

¨ Createorutilizegenericstock
¨ TestCREsinrenewals
¨ AutomaticrenewalsandRABs
¨ Freeissue(s)with1steffortpaymentorcreditcard
paymentoronline

¨ Emailbill/renewalefforts
¨ Offerlongertermsand/orbetteroffersearlyinthe
series

¨ Switchtosingleyearofferslaterintheseries
¨ Renew them likeyougotthem



PostalStuff

IMB–IntelligentMailBarcode
REQUIRED forpostaldiscounts
PlannedimplementationMay2009

http://ribbs.usps.gov/intelligentmail.htm

FSS–FlatsSequencingSystem
REQUIRED byMarch29,2009

Attachrenewalsforpostagesavings(often
liftsresponse)
W orkwithyourprinterforpotentialco-
mailingsavings.

http://ribbs.usps.gov/intelligentmail.htm


Acquisition–InsertCards

¨ Plainformatsarecomingback
¨ Include800numberforfastorder
¨ Blow-insalwaysoutpullbind-ins



Acquisition–DirectMail

Targetliststoaudienceforrenewalvalue
Merge/purgeaggressively
Testsomethingeverytimeyoumail
Mixbusinessandcreativedesigns
Emailalertspre-droporfollow-upsafterdrop
Usecomailordropshipoptionsatlettershop
Modelmarginallistsforbetterresponserates



Acquisition-Events

Targetedaudience!
Reduced-rateor-term
trialoffers
Partnerwithadvertisers
ifyoudon’tattend
Offerincentivesto
attendeestogettheir
emailaddresses



Acquisition-Partnerships

Suboffersin
packaging/website
Subaspartof
membership
Partnerneedsto
getsomethingout
ofthistoo!



Acquisition–GiftSubs

¨ NotjustChristmas–tryMother’s& Father’sDay,
Valentine’sDay,seasonaloffers

¨ Renew yourownwhenyougiveagift
¨ Multiplegiftoffers:2for1,3for1
¨ Mosteffectivemarketing(inorder):

Insertcards
Popups
Coverwrapsonsubscribercopies
Emailblaststosubscribers



W ebOffers

¨ Testsuboffersoften–bestoptionforquickresults
¨ Addingsubscriptionoptionsgeneratesincremental
orderswithoutcannibalizingotherpromotions.

¨ Bestperformance:
Pop-ups
Embeddedforms
Textlinks



W ebOffers

UseDHTMLpop-upsto
getaroundpop-up

blockers

Keepitabovethefoldfor
bestperformance

Placetextlinkswhere
peopleexpecttofind

them



DigitalMarketing–W ebsiteStore

¨ Linkbetweenallrelevantcompanywebsites:
magazine,corporate,store

¨ Dodailysecuritychecks–use“lasttested”
verbiageonorderpages

¨ Offercross-promos:“peoplewhoboughtthisalso
bought… ” or“youmightalsolike”



Free,easy,
rewarding
registration



EmailMarketing

¨ Relationshipbuilding
¨ Revenuebuilding
¨ Segment
¨ Aggressivetestingofsubjectlines



EffectiveEmailDesign

Includealinkto
awebversion

Designforthe
preview paneKeepitshort

andon
message

Complywith
CAN-SPAM

Maketheoffer
compellingandask
fortheorder,often



DigitalMarketing–SocialNetworks

¨ Useforyouth-targetedmarketingandeditorial
relationshipbuilding

¨ Alwayslinksocialpagestosuboffers,magazine
websitesorwebstores

¨ Createyourowncommunities



Monitorthediscussion



Know theRules

Differentorganizations have differentrulesthat
im pacthow you do business.

M ake sure you know them .



EverydayBasics

¨ KISS–stillaclassic
¨ Testrollouts–therealities
¨ Usecustomerservicetoyouradvantage
¨ Keepabalancedsourcemix
¨ Managementreports–thinklongterm
¨ Modelingtricks



Andfinally…

Rememberthatit’sallaboutperspective…


