he 10 Commandmnent
f Renewal Success



1. Thou shall rem em berthat

Ediors =l enev ak,
notC mrcu bhtors.



2. Thou shallunderstend e
econom s ofyour

publcaton — are you

Iic driven or ad driven?



3. Thou shallm ail renew al
notoes early and often.




4. Thou shall“brand”
renew al efiorts.



. T hou shall vary the bok, &
and sty e ofeach effort



6. Thoushallnotrequire
“cash w ih order?’



(. Thoushallsegm ent
SUbscrbers by source.




8. Thou shallnot pnore
fulilin entrealites.




9. Thou shallkeep careful
records.



10. T hou shall strategically
ualize alemate m ed B
dmwectm ail,em aill,w raps,

tekphone, etc.



Bonus Commandments



11. T hou shall conductboth
“evollitonary esting” and
“breakthrough €stng.”’



12. T hou shall putdiscount
offers, prem um s, freem Lm
deoountsand bng-em

offersatthe begihning of

your renew al seres.




0 uestions?
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