
www.nextstepsmarketing.com

thea selby
thea@nextstepsmarketing.com

415-773-1841

25+++ things you should know about 
email & social marketing…
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today’s session…

1. email marketing--best practices
2. social marketing--what’s happening 
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The future looks bright…

Circulators are in the best
position to take advantage 
of the media revolution.
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email marketing – THE NIGHTMARE

•volume

•phishing

•SPAM – this too

•trolls

•squatters

•zombies
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email marketing – getting through the ESP & ISP

Challenge Solution
Perceived as SPAM by ISP Content Checker

Perceived as SPAM by customer Build Relationship
Blocked by ISP Your Good Rep**
Thrown into junk All ESPs are not the same

mike popalardo
mike@nextstepsmarketing.com
415-773-1840



www.nextstepsmarketing.com

thea selby
thea@nextstepsmarketing.com

415-773-1841

email marketing – getting through the ESP & ISP
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How will your email be seen?

full view

4 inch pane
1 inch pane

no pane
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email marketing – the subject header

1. Read the newspaper

2. Define goal

3. Leverage “from”

4. Lead, don’t mislead

5. Convey urgency

6. Concrete, not cute

7. go short or go long

8. Go ahead, use free. Just don’t use FREE!
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email marketing – body, audience, integration

1. Image + Text—lower on SPAM meter

2. Above the scrollbar = above the fold

3. Multiple links to same place

4. Match landing page to offer

5. Blacklisting hurts

6. Double Opt-in

7. Personalize based on past behavior

8. Blackberry/iPhone Format

Remember you’re a direct marketer (measure, test, analyze)
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email marketing – key areas to look for improvement

personalization

• behavior
• geography
• recency
• source
• type

see how they see it:  campaignmonitor.com/testing
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email marketing – key areas to look for improvement

unique landing pages

RECOMMENDED LANDING PAGE TESTS

• enlarge action buttons

• value proposition in high contrast

• left-justify your headlines – 2 lines or less

• cut copy in ½

• reduce # of form fields

• minimize # of layout columns
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email marketing – 2 kinds of metrics 

Process Contribution

Delivery/bounce

Spam complaint rate

Open rate

Click-thru rate

Conversion Rate

Forward (FTAF) rate

List Churn

Landing page abandons

Revenue Generated

Cost Savings

Leads Generated

Site traffic

ROI: avg response/order value

Customer retention

Channel Value
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Finally, we’re really doing integrated online mktg

This year’s equation: web + email + social (+ mobile) = ROI

the promotion

newsletter

website landing page
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 Mass Media 
 

social media 
 

Global Audience Can reach global audience 
 

Can reach global audience 

Ownership Owned privately or by govt 
 

Anyone can own social 
media tools 

Frequency mostly no more than daily Instantaneous and 
potentially constant 

Professional skillset? Yes No 
Permanence Cannot be altered once created Endlessly alterable 
Examples of media Newspapers, TV, Radio, 

Magazines 
FB (social networking),  
 Twitter (Microblog) 
Youtube (video sharing) 
Wikipedia, Delicious 
(social bookmarking)  
JPEG (photo rating and 
sharing), Second Life 
(virtual worlds) miniclip 
(game sharing), Kaiser 
(healthcare*) 

 



www.nextstepsmarketing.com

thea selby
thea@nextstepsmarketing.com

415-773-1841

social media - the basics

Site 3-month Ranking Minutes/Day Percent Growth, 3 mo 
Google 1 8.8 min/day 8% 
Yahoo! 2 9.3 min/day .9% 
Facebook 3 28.5 min/day 24.3% 
Youtube 4 22.6 min/day 8.5% 
Twitter 15* 8.1min/day 118% 
Source: Alexa, Sep 13, 2009 
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social media - the basics
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Facebook & magazines – types of pages
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Facebook & magazines – a few examples

promote

• advrs

• value of print
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Facebook & magazines – a few examples

build

• relationship
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Facebook & magazines – a few examples

request money

customer service
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Facebook & magazines – attracting an audience

1. Content matters

2. Ask questions

3. Cross Pollinate

4. Take a different attitude--audience marketing 101

5. Friend and be friended

6. Buy your friends (Anti-Tip)
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Twitter & magazines 
To Tweet or Not to Tweet: That is the Question

Yes to Twitter No to Twitter

Where is my audience?** Tweeting away Not tweeting 
Resources: do I have the 

Tweeter bandwidth? 
I have a willing writer I don’t have a willing 

writer 
My Tweeter has pizzazz   
My audience responds to 

offers on Twitter 
  

I am building an extension 
to my current audience 

thru Twitter 

  

Vendors/clients/influentials 
I want to get in front of are 

on Twitter 
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Twitter & magazines – 5 tips to make it work for you.
To Tweet or Not to Tweet: That is the Question

1. Be authentic

2. Scan 4 Yr Brand/Defend Yr Brand

3. Be relevant

4. Get quantity with quality

5. Be both polite and legal

6. BONUS: Test
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Twitter & Magazines -Twitter Tools

Tweetdeck* 

TwitterFox

Tweetlater

Ping.fm

Twitter for Facebook

hootsuite

mike popalardo
mike@nextstepsmarketing.com
415-773-1840



www.nextstepsmarketing.com

thea selby
thea@nextstepsmarketing.com

415-773-1841

social media - mobile

*BirdsNBees — Adolescent Pregnancy 
Prevention Campaign of North Carolina 

.you text us a question to 36263. Within 24 hours, 
we text you back with an answer. It’s that 
simple. We won’t judge you or preach to you; you 
get the best advice and information that we can 
offer free of charge. All questions are welcome and 
no question is too outrageous. We’re here to help
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http://www.appcnc.org/BirdsNBees.html
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build + engage + market = success
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The future looks bright…

Circulators are in the best
position to take advantage 
of the media revolution.
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