Innovations at Retail:
How to Drive Single
Copy Sales
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Single Copy Sales News

e Unit sales of audited titles in the first half of 2009
declined by 12.4% and revenue dropped 9.39%.

e Sales in 2008 reported 11.3% unit decline while 6%
revenue decline

* First half sales efficiency 36.9% vs. 36.8% in 2008

e Single copy sale and revenue increased in May & June,
up 2.6% & 2.1%
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Historical Unit Sales & Revenue
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Category Analysis H.1 2008 vs. H.1 2009

GRAND TOTAL

369,217,095  $1,410,199,830

2009H1 2008H1 Percent Variance

Category Unit Sales Dollar Sales Unit Sales Dollar Sales Unit Sales | Dollar Sales
WEEKLY 150,558,385 $545,370,713 171,604,664 609,242, 755 -T2 7 9.8 %
WOMENS 106,733,754 $337,252,216 120,025,882 2370,347 171 -F17 -5.9 %
MEMNS 12,223,235 $55,806,457 14,662,429 68,947 488 76,6 <737 %
AUTOMOTINVE 10,317,584 $55,809,611 11,459,909 361,454,034 0.0 % 3.2
FAMILYHOME 11,026,013 F53 461 644 12,671,868 60,761,730 R0 7209
FOOD 8,360,509 $37,751,405 9,734 306 $43,271,481 -F47 -72.8°
SPORTS 7,972,155 $34 B35 548 10,056,077 540 563, 725 207 TLT %
BUSINESSIFINANCE 5,829 265 £33,656,550 7,034,704 §37.757,204 -frf «FL9 %
ETHHIC 8,722 735 $31,891,274 10,665,258 523,740,628 5.8 % o2 W
MEWS 6,605,201 331,813,051 7,311,550 334,834,282 3.7 % 8.7 %
SOCIALLITERARY 6,510,761 $30,886,491 7,638,359 322,751,454 748 5.7 %
TEEM/CHILDREM 8,043,928 525,650,034 9,152,691 533,445 711 «F27 % «F13 %
SCIENCE 5,657,401 $28,812,936 6,201,514 320,326,244 -3.8 % -5.0 %
EMTERTAINMENT 6,022,235 $27,882.447 6,006,893 330,376,872 15 5.2 %
HOBBY 3,403,158 $15,350.713 4,070,807 322 798,645 -TE.4 TET %
REGIOMNAL 4 280,759 515,127,027 5,023,650 §22 186,137 748 «F1E8 %
CUTDOOCRS 2,801,020 317,754,521 4,054,297 319,021,408 7.2 % 8.7 %
COMPUTERIGAMING 1,403,420 35,091,080 1,705,608 10,997,510 iy T %
FETS 415,211 31,987,161 478,019 $2,135,022 «JIT 5.9 T

420,398,626 $1,564,965,545
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The Decline iIn Newsstand Sale...

* Recession = Pinch on consumer spending
 WSL Strategic Retall found 46% of shoppers are
staying out of stores where they are tempted to

overspend

 Anderson News meltdown (25% of US
distribution)

* Less advertising = Less perceived value
 Magazines closures + less new launches
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Industry News

 Channel has reorganized since Anderson
News meltdown

 Order regulation for high efficiency
« Borders — debt due April 2010

« Wal-mart moving magazines in stores &
cutting mainline in half.

 Target has discontinued 10% discount on
cover prices of magazines.
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Good News..

* Retallers more open to new ideas to drive foot
traffic and sale

 Heavily discounted promotions
— B&N
— Alirports
— Supermarkets

 Reduced barriers to entry

 Toys R Us re-introducing magazine program in
586 stores
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Promotions

 Coupons- Borders, Hastings, Mid-Atlantic region
supermarkets

— Affluent consumers are more likely to use
coupons, The Nielsen Company

e Cross promotions— B&N and Borders

e Publishers using online audience to drive foot
traffic

MMMMMMMMM




Cross Promotions at Borders

as seen in

&
Entertainment
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Cross Promotions at Borders

> TREET
BB ... FIGHTERS
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New Platforms to Drive Single Copy Sale

E-Readers- Perfect for content rich magazines
« Very loyal audience, high income

e Samples of titles-- The Economist discounted single copy sale on
Kindle discount of 21% $5.46 vs. $6.99

 Remit 30% of cover price, upload each issue, no printing or shipping

Mobile- Driving traffic to retail outlets

« Paper distributors

« Don’'t pay commission to national distributors
« Can segment and target effectively

Social Networking Sites — Announce what’s HOT 1
e Features and premiums
« Coupons




New Channels to Drive Single Copy Sale

 Online
— Websites, mobile, social networking etc
— Back Issue Sales

— Pre-sell

 Single Copy Delivery- home delivery the next
day, online or via text message

« Newspaper Distributors
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How Magazines can Drive Traffic

Magazines Excel in Driving Web Search

“What medium influences you to start a search for merchandise online?”
(% By Medium - Top 3 Highlighted)

Medium Male Female 1824 2534 35-44 4554 55+

Magazines 41% 43% 38% 39% 44% 44% 45%
TV/Broadcast 41 36 31 36 40 41 39
Newspapers 38 37 25 29 a5 41 47
Face-tofFace Communication 33 32 39 38 33 32 27
TV/Cable 36 28 43 40 34 31 23
Radio 33 24 28 31 32 31 24
Email Advertising 22 23 23 25 24 23 20
Online Advertising 24 18 28 24 22 20 16
Online Communities 10 9 24 16 9 S 3
Blogs 8 6 17 10 i 5 3

Source: BlGresearch Simultaneous Media Usage Study (SIMM13), December 2008
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Samples of Promotions

Marriage of Online & Retall

B 0 R D E RS search KRyt @

Home Books Music DVDs Kids | BordersMedia Borders Rewards Borders Perks Gift Cards

ONLY IN STORES

5 DAYS ONLY!

THURSDAY - MONDAY, SEPT. 10 - 14

PRINT THIS COUPON
AND BRING IT WITH YOU TO THE STORE

$2 off 1 macazne |\|\|||||\||\||||||||||||||\ m

list price

IIMHAENATI 1 sounce o
19804368 eoagopane $2 Off

3000 SCIENCE FICTION BOOK

list price

2 Oﬁ: 1 KIDS' TOY OR GAME ”JJH“HI!!‘!H“'”!I!MDHHJL‘I

list price
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technology on your time

Blog Make Magazine Videos/Podcasts Maker Shed Store

£¢ Seeed Studio portable oscilloscope # Main Seeed Studio portable ¥
oscilloscope

Woid your wearrarty, violate a user agreement, fry a circult, blow
fuze, poke an eve out. Make: The risk-takers, the doers, the makers
GEt $2 Off MAK E'I VDI u me 1 9 of things ... Weicame to Make: Onlinel
Make: =
] Mk

VISIT OUR SITES:

Craft: Rl MakeesHiD |Maker Faire] EhMJkE:

Eedevindon

: ]
Ipchnology Gn your time

Make: en Espafiol Make: Japan

Maker‘to Méker -Load-Release Devic...
ok Kok

CYRERLY MaEkaI fom

Barders is running a coupon promaotion far the nest four days funtil 91 43 offering §2 off any magazine they carny ' @ L E.'.'Ill f “ B
on their newsstand. So, ifyou havent picked up the latest MAKE, our"Robots, Rovers, and Drones” issue, you  Check out all of the episodes of Make: television
can get §2 off at Borders with the coupon found on the link below.

Make: Online

- 4D MAKECATION 2009

Find out more about MAKE, Volurme 19 here. Y DIY*FAMILY*FUN

Posted by Gareth Brarveyn | Sep 10, 2009 01: 30 P )
Makers, Online | Permalink | Comments (07 | Email This | B BOOKMARK || Digg this!
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Google Fast Flip

H Search ]

Google fast flip |
Most Yiewed | Recommended| Headlines

=l Popular: Recent

Check out the mobile version of Google F:
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Toranto Film Festival and Fall Filmg Finding a Tougher Market in Stars Dazzle in Toranto

29 Movie Reviews from Toronto... in

25 Sentences Movies Taronto
=l Sources: Popular Mechanics| SPIM  TechCrunch Cosmopolitan  The Atlantic  Christian Science Monitor — All sources »

British film to open Toronto festival
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Building Community & Engagement

Sampling Programs Using Digital Editions

Use loyal fans on facebook to send a digital
edition sampler to friends

Get loyal readers to comment on recent Issues

Ask questions for interviews, giveaways,
promote coupons, social events

Seventeen magazine has over 100,000 fans
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¢ Paste Magazine Giveaway! Win a pair of Radius Earphones,

M_ For more info and o enter, check out:

bt /A pastemagazine. com/paste/contests . himl

Conktests - Paste

Source) wen, pastemagazing . com

Fadius Earphones have kicked off a new music initiative, bringing together
rmusic and kechnology-- hitking Festivals like Rock the Bells, Siren,

Lollapalonza, Camp Bisco, Most recently, they set up shop at San
Francisco's Cutside Lands, .,

#]] Tue at 7:56am © Share

g5 & people like this,

wie'll give you his answers during our Pear| Jam takeover next Friday.
| September 11 at 10:00am

Add to my Page's Favorites : @g Paste Flagazine Yhat questions do you guys have for Pear| Jam's Stone Gossard?
g1 Lulu Frith likes this., READER
L) Wiew all 17 comments PARTICIPATION

g Paste Magazine What's your favorite book of the decade? Cast your vote!

ﬁ,{ bt /ey pastemagazine.comyarticles /200909 vote-for-your-favor ite-books-of-
the-decade. html

¥ote for Your Favorite Books of the Decade :: Books
Features :: Articles i Paste

Source: wea, pastemnagazine, com

YWoke For wour Favarite Books published during the 2000s, Just fist

one ko 10 books from the beginning of 2000 to the present in the
comments seckion below, .,

#]] Mon at &:26am © Share

L) Wiew all 33 comments
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Building Community & Engagement

? Got Twitter?

 “Magazines” are cool & should be followed --
http://www.pastemagazine.com/blogs/lists/2009/
06/10-magazines-to-follow-on-twitter.html

 Wired established a #magazinemonday hash
tag for Twitter, where users gave shout-outs to
some of their favorite magazines

e Smithsonian sent coupon code for free museum
day
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Wired (@wired)

Recent Tweet: Beautiful garbage (rendered by a sculptor,
depicted in a photo gallery). Sent audience to website.

I E E m SUBSCRIBE » SECTIONS » BLOGS » REVIEWS » VIDED » HOW-TOS » MAGAZINE »

Sign In |R =l All Wired

&4 Email to a Friend E"l Print Image

~ B - * - B e » ~

MULTIMEDIA &

10f12 next image >>
J CULTURE : arT &

Sculptor Gives New
Meaning to 'Plastic Arts'

Ev Jon Snyder £

See related story: Mr. Freezge: How Julian Bavley Turns Ice
Cubes Into Ice Castles

of.0i.09

Lots of sculptors these days use blowtorches and create
their works in hard steel. Jerry Ross Barrish uses a glue
gun and makes his art from discarded plastic. And the
art is something to behold.

Mot that Barrish has always considered himself an artist.
When he showed Wired.com around his studio recently,
he admitted it's baen a long path.

Barrish never did art as a child, never even worked with
tools. He explains, 'T started to do more-traditional
sculpture at SFAT [San Francisco Art Institute] and
changad my major to filmmaldng. For 15 years I made
films; in 1986 I got a grant to live in Berlin, Mads my last
tilm in 19849, and that was the same year I made my first
sculpture out of plastic that I found in front of my




Building Community & Engagement

Online Cover Testing
o Gain insight
 More connection to your reader
 Fast Results
 Helps Lifts Newsstand Sale

 Cost Effective __ Survey
Says

0,
Response Response A 18 8A) l_

My gender is Percent  Count ESTERN
Male | .T% 176 r terlors
Female | 75.3% 536

Response  Response &J

Percent Count E
| s
Own | 87.4% 619 m
—

Rent l:l 12.6% ] rﬁ'T\g

Do you own of rent your primary residences
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What’'s Next

* Apple Tablet
e Plastic Logic
e IRex, Fujitsu & Sony

« Retallers supporting new channels
and platforms
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Questions?

Presented by:
Maire P. Walsh., Client Services Director
415.773.2044

maire@nexstepsmarketing.com
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Next Steps Marketing | 944 Market St, Suite 821, San Francisco, CA 94102 | 415.773.2044 | www.nextstepsmarketing.com



