
Innovations at Retail: 
How to Drive Single 

Copy Sales



Single Copy Sales News

• Unit sales of audited titles in the first half of 2009 
declined by 12.4% and revenue dropped 9.39%. 

• Sales in 2008 reported 11.3% unit decline while 6% 
revenue decline

• First half sales efficiency 36.9% vs. 36.8% in 2008

• Single copy sale and revenue increased in May & June, 
up 2.6% & 2.1%



Source: CMG / ABC

Historical Unit Sales & Revenue
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Historical Total Circ Numbers



Category Analysis H.1 2008 vs. H.1 2009
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The Decline in Newsstand Sale…

• Recession = Pinch on consumer spending
• WSL Strategic Retail found 46% of shoppers are

staying out of stores where they are tempted to 
overspend

• Anderson News meltdown (25% of US 
distribution)

• Less advertising = Less perceived value
• Magazines closures + less new launches



Industry News

• Channel has reorganized since Anderson 
News meltdown

• Order regulation for high efficiency

• Borders – debt due April 2010

• Wal-mart moving magazines in stores & 
cutting mainline in half. 

• Target has discontinued 10% discount on 
cover prices of magazines.



Good News..

• Retailers more open to new ideas to drive foot 
traffic and sale

• Heavily discounted promotions
– B&N
– Airports 
– Supermarkets

• Reduced barriers to entry

• Toys R Us re-introducing magazine program in 
586 stores



Promotions

• Coupons- Borders, Hastings, Mid-Atlantic region 
supermarkets 
– Affluent consumers are more likely to use 

coupons, The Nielsen Company

• Cross promotions– B&N and Borders

• Publishers using online audience to drive foot 
traffic



Cross Promotions at Borders



Cross Promotions at Borders



New Platforms to Drive Single Copy Sale

E-Readers- Perfect for content rich magazines
• Very loyal audience, high income
• Samples of titles-- The Economist discounted single copy sale on 

Kindle discount of 21% $5.46 vs. $6.99
• Remit 30% of cover price, upload each issue, no printing or shipping

Mobile- Driving traffic to retail outlets
• Paper distributors 
• Don’t pay commission to national distributors 
• Can segment and target effectively

Social Networking Sites – Announce what’s HOT
• Features and premiums 
• Coupons



New Channels to Drive Single Copy Sale

• Online
– Websites, mobile, social networking etc
– Back Issue Sales

– Pre-sell

• Single Copy Delivery- home delivery the next 
day, online or via text message

• Newspaper Distributors



How Magazines can Drive Traffic



Samples of Promotions
Marriage of Online & Retail





Google Fast Flip



Building Community & Engagement

• Sampling Programs Using Digital Editions

• Use loyal fans on facebook to send a digital 
edition sampler to friends

• Get loyal readers to comment on recent issues

• Ask questions for interviews, giveaways, 
promote coupons, social events

• Seventeen magazine has over 100,000 fans
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Building Community & Engagement 

• “Magazines” are cool & should be followed --
http://www.pastemagazine.com/blogs/lists/2009/
06/10-magazines-to-follow-on-twitter.html

• Wired established a #magazinemonday hash 
tag for Twitter, where users gave shout-outs to 
some of their favorite magazines 

• Smithsonian sent coupon code for free museum 
day

Got Twitter?



Wired (@wired)
Recent Tweet: Beautiful garbage (rendered by a sculptor, 
depicted in a photo gallery). Sent audience to website.



• Gain insight
• More connection to your reader
• Fast Results
• Helps Lifts Newsstand Sale
• Cost Effective

Online Cover Testing
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Building Community & Engagement 



What’s Next

• Apple Tablet
• Plastic Logic
• iRex, Fujitsu & Sony
• Retailers supporting new channels 

and platforms



Are you ready for the Future?
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